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Office of the Provost 
Eastern Illinois University 
MINUTES 
COUNCIL OF DEANS' MEETING 
October 10, 1995 
Present: lvarie, Hitch, Johnson, Wall, Moore, Lanham, Hine, Gladsk:y, Weidner 
1. United Way 
Cate Borzi, a volunteer with the United Way campaign, talked about the importance of the 
campaign to the community. She volunteered to meet with anyone interested in helping with 
the campaign. 
2. Recruitment of Underrepresented Groups-FY96 
Cynthia Nichols and Dr. Weidner reported on past policies of hiring of underrepresented 
groups and discussed ways of handling it for FY96. By consensus it was decided that the 
plan should be continued and put in the VP AA strategic plan as a high priority. Deans also 
recommended seeking additional funds from CUPB. 
3. · Representative for Task Force on Administrative Evaluation 
Dean Hitch will serve as the Deans' representative on this task force. 
4. NCATE/ISBE Visit with Deans- November 14, 1995 
Dean Hitch discussed plans for the NCATE and ISBE visits. Deans were asked to read 
materials which will be sent by Dr. Butt and to contact him if additional information is 
needed. 
5. Female Faculty, 1990-1994 
Information about the number of female faculty on campus compiled by Cynthia Nichols was 
distributed and discussed. It was suggested that this information by publicized on campus. 
6. Appropriations of State Tax Funds 
Information was distributed showing appropriations of state tax funds. There was no 
discussion. 
7. Questionnaire from SIU 
Dr. Weidner urged deans to complete and return the questionnaire from SIU which was 
distributed two weeks ago. 
8. Music Faculty from Governors State University 
Deans were requested to send a memo to Dr. Weidner stating that they had reviewed 
credentials of music faculty at GSU. 
9. Summer School Reports 
Summer school reports are due to Dr. Simpson as soon as possible. 
10. E-mail 
Dean Ivarie shared information from Mr. Henard about what happens to e-mail after it is 
deleted. 
11. Other 
Dean Johnson reported that the IBHE work study grant request for next year is due 
December 12. Any suggestions; changes or additions should be sent to him. 
Dean Wall reported that she is working with Garret DeRuiter on plans for a teaching 
· workshop for chairs and faculty. She asked if a Tuesday, Thursday or Saturday in February 
would be best for the workshop. 
Dr. Weidner gave an update on salary increases. He will meet with deans individually about 
his recommendations. 
Dean Gladsky reported that the Fulbright Committee will meet and perhaps form a chapter. 
He discussed international travel stipends which will be available to faculty. He distributed 
information about a teleconference scheduled for November 15 and asked deans to help 
publicize it. 
Dean Ivarie reported that the Business, Ethics and Social Involvement Program received an 
award. He distributed copies of a presentation Harry Nelson made about the student 
computer technology fee and discussed it. 
Dean Hine distributed information about a workshop presented by the Center for 
Departmental Leadership. 
Dean Hitch discussed a committee she is serving on to look at all campus brochures and 
asked for feedback from the deans. 
The next Council of Deans meeting will be on Tuesday, October 17 at 9:00a.m. in Old Main 109. 
Suzanne Walden 
Recording Secretary 
